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County FY26 Budget Process
Operating budget adopted in April 

Understanding that capital needs would be handled separately after financial 
review

Departments and Schools were asked to submit CIP requests

Working with Davenport, we have developed 5-year spending plan

Water and Wastewater CIP separate



County CIP Highlights
Radio System

Colonial Beach Rescue Squad 
Building

Mt. Holly Station

HVAC Judicial Center

Ambulances

Sheriff’s Vehicles

Voting Machines

Financial Software

W&L HS Building Renovation

Animal Shelter Renovation

EMS Equipment

Park Improvements

 Library Technology Improvements for Our 
Branches

250th Anniversary



Detailed County Capital Projects 

-iil·Riiil·Fi·i@\dlM1ift1/h1i- Dav. Est. 

2026 2027 2028 2029 2030 Useful life 

WW. 
eaY-Oo caona1 

250th Anniversary $ 100,000 $ 100 ,000 $ $ $ Pay-Go 

Tota l Pay-Go Capita l $ 100,000 $ 100,000 $ s s 

Vebttes Emrioroeot & Otber Shnn·terrn caottal 
Mobile Command $ $ $ $ $ 10 
Voting Maohi"l&s 158,00 0 10 
Ambulances 450 ,00 0 495,000 7 
Lucas automated CPR device 135,000 5 
Library Technobgy and Equi)ment 114,00 0 5 
ure Pack 35 replacement 24 0 ,00 0 240 ,000 5 
EMS supervisors vehicle r&p&acement 9 0 ,000 5 
D&puty Chief v&hiele r&pbc&ment 90,000 5 
EMS st retchers r&p&acement 15 0 ,000 150 ,000 5 
Logistics v&hiele r&pbc&ment 90,000 5 
Public Safety Radio • Hardware r&p&acement 350,000 350 ,00 0 350 ,000 350 ,000 3 50 ,000 7 
ShEtrifrs V&hieles (3 V&hicles + Upll, $75,000, 10K added in subsequent years fOf inflation) 225,000 235 ,000 245,000 5 
Animal ShellEH V&hk:te 65,000 65,000 5 
Other Vehicles (3 Vehicles. Cost ot FOfd F150. S46K used as base) 138,000 138 ,000 5 
Financial Software 700 ,000 5 

Tota l Vehicles, Equipment & Other Short-t erm Capital $ 913,000 $ 1 ,312,000 $ 1,615,000 s 1,378,000 s 745,000 

loOftJEtrm Capital Needs 

Radio System 4,500,000 15 
CB Rescue Station 1,500,000 20 
Mount Holly Statbn 1.500 ,000 20 
Park tmixovem&nts 20 0 ,00 0 200,000 15 
W&l HS Reoovalion 50 0 ,00 0 20 
HVAC R&placement 900,000 20 
Anina I ShettEtr Renovation 405,000 20 

Tota l Long-t erm Capital Need$ $ 2,400,000 $ 5,200,000 $ 1 ,500,000 s s 605,000 

Total County Needs $ 3,413,000 $ 6,612,000 $ 3,115,000 s 1,378,000 s 1 ,350,000 



• Original system implemented in 1999; upgrades done in 2018-2020.
• Outdated technology lacking interoperability with neighboring 

jurisdictions. 
• Core upgrade required to offer internal LTE capabilities. 
• Rapidly aging hardware (radios) that are nearing/reached end of service 

life. 
• Hub and spoke design currently, leading to the failure of the system with a 

single lightning strike - new design is a ring configuration to prevent future 
outages. 

• Required microwave upgrade - current loses support on 12/31/2027. The 
microwave will still work but any support will not be offered. 

Public Safety Radio System (2027)



Rescue Squad Building – Colonial Beach (2026)
• Building on Dennison Street is original to the rescue squad-not current on 

modern EMS models of 24/7 staffing. 
• Located in a flood plain-has to be evacuated for any impending flooding 

from hurricanes/tropical storms. 
• No other feasible sites currently in the Town of Colonial Beach to relocate 

without new construction. 
• Not suitable for any future needs-additional ambulances. 
• Town is willing to dedicate land and Volunteer Rescue Squad has raised 

funds for a new building
• Westmoreland County funding the remainder of the project estimated at 

$1.5 mil
• Site and design to be determined



Rescue Squad Building – Colonial Beach 
(concept)



• Originally discussed in 2020 with the addition of the 4th ambulance. (4 
ambulances were part of the initial design from a VDFP study in 2007. The County 
opted for 3.)

• Coverage gap in the County for EMS. (>15 minute response time to rapidly 
developing Cabin Point/Glebe Harbor.) 

• Second/third due ambulance times exceed 20+ minutes. 
• Current location would require total retrofit - feasible but costly. 
• Option is to build a new station on current County owned property. 
• Another option is a partnership with WVFD to build an addition similar to 

Company 6 (Cople District VFD). 
• County volume is increasing and limited growth for public safety outside of 

original recommendations from approximately 2005. 

Mt. Holly station (2028)



Mt. Holly Station



Schools CIP Highlights
Security Vestibule/entrance (WDES)

Gymnasium (CES)

School busses

HVAC 

Buildings and Grounds



Detailed School Capital Projects 

I aE·RMaf1'6!·11M!tJlttitl 11iW· D.v. £st. 
2('28 Useful lite -Tcoh~ lnfras.1rucutte is-1lmesl fCES) s 100.000 s s s s ...,. 

Tcoh1101ogt lnfras.1rucutte (atoellS polntsl ICES) 19,000 ...,. 
Tcoh~ 1ntras.1ucture (aeccss pcaMs) twDES) 19,000 ...,. 
Chtone 9c,oll, Ael)llloenent (WHS) 225.000 ...,. 
Key Pbn lla~'ll,'C fot '11:cl'U C1ns,ro,otn Ooots and Ac>llloe Extcro, Claztoorn Ooots (Ot:S) 156."3A ...,. 
Key PM ha~aicfot '1tcl'l0t Clnwoom Ooots (MMS) >S.000 ...,. 
Key Pbn lla~'ll,'C. pmlic OCriles Ext. & 1111 Claslwoorn Ooots (W0£S) 1nooo ...,. 

Totlll Pa~Go Cepltel • 411,$34 • 305,000 • • • 
~1:::1:b liill1C11::111:m I s:Bll:,:imzd l!::ICI s:iQll!la! 

Replloa Al Ce11ng Ties (CESJ s >S.000 s s s s 10 
Repboe M.chcn Ties (pet HcaRn Depa!11"1Cnt)(CES) SLOOO 10 
Replloa Mllrquce (CES) 36.000 10 
Repboe ~U-'11 t.Jplng (MMS) 99.000 s 
Adel Awnklg to 9i,s Loop £nt.11rcc (.\tMS) 16.000 10 
Repboa Al Ceilttg Ties (,\U.!S) >S.000 10 
Adel Exteriot Uf!ts (M.\4Sj 16.000 s 
Replloa Mllrquce (M.\tS) 36.000 10 
Door Alarm Ka~'ll,'C (.\tMSJ ,.soo s 
Repave ParMtg Lat CM.\tS) lS0.000 10 
S~ JI ~Lat lW()ES) 2.000 s 
Mel Ar». Staae HMldk:ap Lit lW0£S) >S.000 10 
Replloa f'enoe around Cttlers (Wt)£S) 16.000 s 
P&nl 1.ntorlot Doors (W0£S) 30.000 s 
Repboe M.chcn Ties (pet HcaRn 0~!11"1Cnl)lW0£S) 14,182 10 
Replloa Mllrquce lW()fS) 36.000 10 
1.4J11r.ng Belm:I 8:eact,e,s (\\liSJ aooo s 
Eq,ut:,~Oa=ooml\YHS) so.ooo 10 
Eq,ut:, Fltne!lsRoon(\\liS) 30.000 10 
Nl.llricnt Crodcs lWHS) u?.500 s 
Slclelnc Berches fot Footbll.l Flelcl (WHS) S.000 s 
FIICUt,c,"S111iff Lllptops Rle-;,laoemeffl ~ JI) 300.000 s 
8us Ttal"ISl)OrnlllOn Cl) 4 7~CXJO l.21.ee& ,,.. ... ll1,06& llC,,66& 10 
Floof Equil)t"IClll 1121 &0.000 60.000 s 
G-mto,s 121 &0.000 s 
Mower ("12 Zeto Tin) 16.000 s 

Total Voltlctos. £qullpmem: & Other Short•term Captlal • 1,141,&42 • 439,188 • au.sea • au.sea • us.sea 



Detailed School Capital Projects (cont.) 

aE·H·OtE'f!·HhtilMl#fiW1 Dev. Est. 

2028 Useful Lite 

I ens l"P71 Gnrttnl :Mm:ti 
Four eafC'lerlll pacttng,: units t)i\'AC)(CESJ $ 4 !S.2<l() $ $ $ $ 1S 
Three RDof lklts (H\'AC) (CES) 120.000 lS 
A& E tot Gyn,.......... (CES) 300.000 20 
Gy:nnaslun fCF.S) 5,000,000 20 
Gy:nnllSlun FRetlor Wood Repllce:nent (fflc:'.a) (MMSJ 1!lO 0 
Repit.r Gyn,-j!Jl"'I Exnau!ll FIW'IS (.\U•tSJ 1!lO 0 
Repllloe Rlemalnlng Exteriof Doors (16) (.\U.!S) nooo 1S 
HVAC (M..\1Sj S8.200 lS 
IMCfflf Doors (..~MS) 190 0 
NcwM.dclleScmol(MMS) 60.000,000 :,0 

HVAC(WOES) 233.100 lS 
Coristruat New Sec:urtty Vestl3ule / Enlrnncc M'OtS) 2,000.000 20 
Non clas5tocxn Interior Doors (WO£S) 31.000 lS 
Repllloe Al 8iithroo..-n PMlt.«IS (\\()£SJ 7S.OOO lS 
Mel Mclitloml Parltklg(W0£S) 0 
PrndAle f"le!d(YlliSJ 100.000 20 
Pixie UgtrLng fo, Stadlur-1 Plaza (\\~) 40.000 1S 
HVAC(WHS) 21.600 1S 
Rear Slclewalk Uf!tJlgMliSJ 0 
HVAC~il) S.000 1S 
Am!JI Front Roof Re::o!aoerr.ont ~'Tl.-.) S0.000 20 
Root AepaJ / Aep'.aoe:nent 1.000 10 
Exteriof Door Rel)boerr.ent 1!lO 0 
HVAC(fO) S.000 lS 

Tot•I LonC,term Capital Needs • 892,700 • 2,109,000 • 546,00() • • 85 ,000,00() 

Total School Heeds • 2,518,0H • 2.asa,1ea • 1,371,888 • 3U,H8 • 85,39-8,HS 



WDES Security Vestibule/Entrance
Planned improvements significantly enhance safety and security

New main office adjacent to the entry vestibule

Creates various checkpoints to deter intruders

Main office has direct visibility to anyone approaching the building

Main entry glass treated with security film

Existing main office converted to administrative offices directly adjacent to main lobby 
with direct supervision of the entry (Principal, Assistant Principal, SRO)

Also creates storage space and more efficient work space



WDES Project Timeline
Construction documents are complete

Anticipate bid period beginning early/mid November

Construction to begin May 22, 2026 (end of current school year)

Substantial completion by end of July 2026 (in time for August 10 first day of school)



Department Legend 

□ 01 ADMIN OFFICES ■ 01 ADMINIST /WORKSPACE 
RATION 

D Circulation 



MAIN OFFICE VESTIBULE CHECKPOINT 

J 

NEW 
CANOPY 

Department Legend 

□ 01 ADMIN OFFICES/WORKSPACE 

■ 01 ADMINISTRATION 

D Circulation 



CES Gymnasium
Cople Elementary School was constructed as an open concept school and has no 

gymnasium

Plan is to construct a free-standing gymnasium/multipurpose addition next to Cople
Elementary with a connecting enclosed corridor.  

The project estimate in the CIP is based on an Order of Magnitude Cost Estimate 
obtained in July 2024.  Anticipate an approximate 5% annual cost escalation.



CES Project Timeline
Architectural & engineering design:  2027-2028  (year 3 of CIP)

Construction:  2029-2030 (year 5 of CIP)



Questions


	Board of Supervisors and School Board Joint Meeting��Capital Improvement Plan��October 8, 2025����
	County FY26 Budget Process
	County CIP Highlights
	Slide Number 4
	Public Safety Radio System (2027)
	Rescue Squad Building – Colonial Beach (2026)
	Rescue Squad Building – Colonial Beach (concept)
	Mt. Holly station (2028)
	Mt. Holly Station
	Schools CIP Highlights
	Slide Number 11
	Slide Number 12
	WDES Security Vestibule/Entrance
	WDES Project Timeline
	Slide Number 15
	Slide Number 16
	CES Gymnasium
	CES Project Timeline
	Questions��

